[image: ]                  NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION
          
                  P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Meeting Minutes
June 15, 2017

Meeting called to order by President Travis Feltes at 7:16 pm

Role Call:  Sec. Jason Zeeh
Present – Pres. Feltes, VP LaBuwi, Tre. Schnell, Mem. Duckart, Sec. Zeeh  	

Old Business:	
Motion by Tres. Schnell to approve Annual Board Meeting Minutes, seconded by Sec. Zeeh
motion carried

Budget – Currently $7,528 but in flux with purchase of P.O. Box - $112, postage - $9.80 and collection of dues 	in progress

The Board approved the movement of a bulk of the finances to a money market account which bears more 	interest.  Some money will be kept in the checking account.

Only four (4) more owners need to provide e-mail addresses and we will have everyone on an NRE mailing 	list

Pres. Feltes and Mem. Duckart will clear grass and weeds from the NRE sign at Vinburn Rd. and Norway Rd. 	this coming weekend.

[bookmark: _GoBack]A discussion was had about sending a letter to the owners of the empty lot instructing them to build or sell 	the lot within one year according to HOA covenants and bylaws

The Board is attempting to get on the Town of Bristol agenda by their July or August meetings to address 	issues of maintenance of structures, upkeep, mowing, and neighborhood use of the park.  Town 	Chairman has not returned our call yet. The Town Clerk is no longer working there.  The new clerk is 	Brandon Bledsoe.  This caused delays in our requests to get on the Town Board agenda.

New Business: 

It came to the Board’s attention that there were recreational vehicles being stored on lots outside of 
	garages and in violation of the HOA covenants.  Letters were sent/e-mailed to those owners and the 	violations have been corrected.

    E-pay of dues:
	A couple of suggestions were made to the Board to pay dues via services such as PayPal.  The Board 	discussed various options but ultimately decided to keep the current payment process in place.  The 	reasons included the fact that the amount is very small ($25/yr.) and even though PayPal is free for the 	sender, the HOA would incur expenses to set up and maintain the account to the tune of 3%.  The Board 	did not rule out future options for electronic payments, but not at this time.

    The Annual Member meeting will be held in November.  The Board identified Thursday, November 9 as a 	potential date.  We will be checking to see if the Town Hall is available on that date

Motion to adjourn by Pres. Feltes, seconded by Mem. Duckart.  Meeting adjourned at 8:35p
	


Respectfully Submitted on June 15, 2017 by:
Jason Zeeh, Secretary
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